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CORPORATE PUBLIC RELATIONS John 
New York: Harper and Brothers, 1958. 178 pp. $3.50. 


Public opinion has been recognized the ultimate human force 
throughout history. Public relations designed mainly promote 
understanding and public acceptance idea cause. may 
described the management function which gives the same or. 
ganized and careful attention the asset good will given 
any other asset the business. Essential for securing success are 
integrity; the soundness policies, decisions and acts; and the use 
facts that are understandable, believable and imaginatively pre. 
sented. The end product the public attitudes resulting from com. 
munication information and facts. 

not the work public relations outsmart the American 
public. the job public relations help management find ways 
identifying its own interests with the public interest. The New Deal 
revealed that political power could constitutionally employed 
force unfamiliar values into corporate accounting. With this 
nition public relations came viewed indispensable aid 
policy makers building public value judgments positive 

the S., any segment the public free question man- 
agement’s wisdom, integrity, and good human intent. bulwark 
management’s role against effective attack any such scores one 
the most important tasks today’s corporate public relations. The 
issue now drawn. will decided for against the enter- 
prise system know according management’s skill convincing 
the rank and file industrial employees these facts: (1) The wage- 
cost inflation has become one the most serious domestic problems 
facing the country. (2) Everyone stands lose management 
required powerful unions pay more wage increases than 
available from increased productivity. 

Big Business, while essential the needs the people, remains 
the target repeated political attack. One the functions public 
relations interpret the meaning and implication these attacks 
management; another function show the American public that 
our economy depends upon the productive and distributive supremacy 
large companies. 

Corporate management not only accountable the general 
public but has responsibility several specific groups. Today most 
corporations have adopted comprehensive programs for improving 
their relationships with stockholders. The surrounding community 
vital part the domain which management performs its 
tions. company can provide many services and skills the com- 
munity. Every community has opinion leaders who are indispensable 
helping management achieve its goals. They bring along with them 
the support many others who may not won without them. 


*Chairman the Board, Hill and Knowlton, Inc. 
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Management also has responsibility employees. All public 
relations must start with the public gathered inside the plant walls. 
This function visibly evidenced communication. Keeping em- 
ployees fully informed management act far more potent than the 
meaning conveyed any specific fact. communicate effectively, 
one must first possess clear concept the factors that motivate 
people and must know the most efficient method make quick contact 
with them. 


company expects employee effort directed toward its 
best interests, its actions and communications must directed toward 
the best interests the employee. Management must fulfill the natural 
desire and need its workers for leadership. This the ultimate goal 
public relations inside the corporation. 

What constitutes sound policy from the viewpoint public rela- 
tions? Sound policy begins with the acceptance management 
the public relations responsibility. Sound policy must pass the public- 
approval test, along with the profit-producing test, corporation 
feel secure. Public opinion can and does shift and fairly rapidly, 
when economic social conditions are changing, too. Opinion can 
changed when information supplied that directly appeals the 
interests and desires the people and when geared the eco- 
nomic trends the times. 

Relations with certain other groups are vital. Business cannot 
afford fail speak out explain its objectives, problems, desires 
and achievements before the all-important government forum. 
ceptance share the responsibility for education has become part 
and parcel the public relations policy growing number 
corporations. Trade associations have been effective helping estab- 
lish public relations pattern. 

More and more corporate leaders have come accept eight basic 
concepts operating axioms: 

corporation exists serve the common good and must 
constantly justify its performance. 

Integrity quality and fairness price are morally right 
and essential public acceptance and business growth. 

Individual human dignity fundamental; good wages and 
working conditions are obligation. 

Employees have the right seek economic improvement and 
changes through collective bargaining they wish. 

Corporate enterprise must assume its fair share responsi- 
bility society. 

Basic among tests the worth business its capacity 
maintain sound financial structure. 

competitive enterprise system the indispensable foun- 
dation American freedom, democracy and prosperity. 

The corporation has the responsibility maintaining direct 
and constant communication with its various publics. 
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The economic horizons America are broadening many 
rections. the public relations program the American corporation 
abroad there rests responsibility large enough make any 
deeply thoughtful. When management moves into other nations 
represents the whole United States. 

Good public relations has been called the corporate conscience 
indispensable attribute modern and progressive business, 
keeping its conscience alive and alert, corporate enterprise will merit 
continued vote public confidence. 


Comment: This book importance its merits interesting 
and succinct statement the rationale for corporate public 
founder one the largest public relations firms who himself 
practitioner long and successful standing. 

particular interest Mr. Hill’s discussion whether public 
relations can fact change public opinion. His claims seem first 
comparatively modest; effect, says that public relations cannot 
convince people that white black but that can help bringing 
into focus the about corporation’s activities manner 
which meaningful various groups the public. Upon reflection, 
even this accomplishment appears sizeable one, view the 
fact that somewhat different may presented the public 
others, such union leaders and politicians. Further, the high 
decibels which are generated such things advertising the con- 
tinuing contest for the attention the public make difficult get 
through effective message any kind. 

Mr. Hill suggests the need for continuing program corporate 
public relations, not one which turned times crisis only. 
Especially the extent that public relations aimed creating 
improved climate for corporation what might broadly described 
the “political” area, this proposal makes eminent sense. quite 
possible that the present state the public relations art not adequate 
the task saving business from political attack times crisis. 
backlog public acceptance and understanding should, however, 
tend soften the effects such political Paul Chering- 
ton, Associate Professor Business Administration. 


EFFECTING CHANGE LARGE ORGANIZATIONS 


Eli Ginzberg and Ewing Reilley with the assistance Douglas 
Bray and John Herma* 


New York: Columbia University Press, 1957. 150 pp. $3.50. 


Many executives who have participated bringing about major 
organizational changes have learned that not enough design 
plan, blueprint it, and issue instructions putting into effect. The 
nub the issue that changes must take place the work 
the president and many other executives; without these changes 
plan can successfully implemented. 


plan change including decentralization can succeed unless 
the chief executive manages take himself substantially out current 
operations and begins focus increasingly long-range objectives 
and policies. must further design his new work provide 
opportunities for his principal associates share his new problems 
and contribute their solution, and thus increasingly work with him 
team. Finally, the president must look his general managers 
keep current operations moving smoothly and make most 
the detailed decisions which current profits depend. 

The psychological factors involved change are neutral. They 
may operate facilitate retard it. organizational change the 
following important psychological factors are likely operative: 
the attitudes the leadership, the identification the individual 
with the company, the influence the immediate work group, 
participation and involvement, the release and acceptance authority. 

Management’s success effecting major changes will depend 
very considerable measure the skill which exercises utilizing 
the forces which operate favor change and its adeptness 
containing and restraining the forces operating against change. The 
three principal mechanisms its disposal are effective communica- 
tions, the control anxiety, and learning new skills. 

When decision effect change finally reached, the plan 
for change must prepared. This must developed 
organizational planning team, whose success depends upon estab- 
lishing and maintaining effective rapport with the president, and 
secondly their skill eliciting the cooperation many members 
the organization through interviews and informal discussion. The 
completion the plan depends upon insuring that personnel are 
available for the key positions, designing instruments control, 
proper staging for introducing the changes, and the allocation 
adequate resources the task implementation. 

transformation behavior not easy effect. The challenge 
that management faces alter the basic mechanisms and controls 
available such manner that they contribute bringing 
about the changes behavior required make success the 
new organizational plan. this end management must introduce 
appropriate changes its personnel policies and its control 
measures; must also make provision for audit and feedback 
the changes that are instituted. Finally, must consider what 
extent can accelerate the learning process making use 
series formal learning devices. 


*E. Ginzberg Professor Economics the Graduate School 
Business, Director the Conservation Human Resources Project, and 
Director Staff Studies the National Manpower Council, Columbia Uni- 
versity; Reilley President the McKinsey Foundation for Management 
Research and director McKinsey and Company; Bray Personnel 
Research Supervisor with the American Telephone and Telegraph Company; 
Herma consulting psychologist and psychotherapist. 
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THE HUMAN SIDE ENTERPRISE 


Ten factors are crucial management’s decision enter upon 
program organizational change, its development the plan 
change, and the choice methods 
These are: 

The importance time. 

The uniqueness the organization. 

balance sheet approach. 

The crucial role the president. 

Effective communications. 

The control anxiety. 

Learning new skills. 

New work patterns for key executives. 

Alignment and reinforcement. 
Balanced progress. 


Douglas Murray McGregor* 


In: Adventure Thought and Cambridge: Massachusetts 
Institute Technology, 1957. pp. 22-30. $1.00. 


The conventional conception management’s task harnessing 
human energy can stated follows: (1) Management respon- 
sible for organizing the elements productive enterprise for economic 
ends. (2) With respect people this process directing their 
efforts, motivating them, controlling their actions. (3) Without this 
active intervention management, people would passive even 
resistant organizational needs. 

accomplishing its task with these assumptions guides, man- 
agement has conceived range possibilities between two extremes. 
one extreme, management can “hard” methods 
involve coercion and threat, close supervision, tight controls. the 
other extreme, management can “soft” methods involve 
being permissive and satisfying people’s demands. Currently the 
popular theme “firm but which attempt gain the 
advantages both extremes. 

The findings which are beginning emerge from the social 
sciences challenge this whole set beliefs about man and human 
nature and about the task management. The social scientist does 
not deny that human behavior industrial organization today 
approximately what management perceives be. But pretty 
sure that this behavior not consequence man’s inherent nature. 
consequence rather the nature industrial organizations, 
management philosophy, policy and practice. 

*Professor Industrial Management, Massachusetts Institute Tech- 
nology; formerly President Antioch College. 


limited number copies are available. Orders should sent 
Van Alan Clark, Jr., Assistant Dean, School Industrial Management, 
Room 52-480, Massachusetts Institute Technology, Cambridge, Mass. 
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indicate why the conventional approach management 
inadequate, let consider the subject motivation. Man’s needs 
are organized series levels hierarchy importance. From 
the lowest level upward, these needs are: 


Physiological needs: for food, rest, shelter, protection. 

Safety needs: for protection against danger, threat, depriva- 
tion. 

Social needs: for belonging, association, acceptance his fel- 
lows, giving and receiving friendship and love. 

Ego needs: for self-confidence, independence, achievement, 
competence, knowledge, status, recognition, appreciation. 

Self-fulfillment needs: for realizing one’s own potentialities. 

man’s physiological and safety needs may satisfied, but 
his needs for association, independence, status are thwarted 
will sick just surely who has rickets. And his sickness 
will have behavioral consequences. Passivity, hostility, refusal accept 
responsibility are not inherent “human nature,” they are symptoms 

The carrot-and-stick theory does not work all once man has 
reached adequate subsistence level and motivated higher 
needs. can create conditions such that encouraged and 
enabled seek such satisfactions for himself. 

making possible the satisfaction low-level needs, manage- 
ment has deprived itself the ability use motivators the devices 
which conventional theory has taught rely rewards, 
promises, incentives threats. Thus the philosophy management 
direction and control whether hard soft inadequate. 

For these and other reasons, require different theory the 
task managing people; going suggest the broad dimensions 
such theory. 

Management responsible for organizing the elements 
productive equipment for economic needs. 

People are not nature passive resistant organizational 
needs. 

The motivation, the potential for development, the capacity 
for assuming responsibility, the readiness direct behavior toward 
organizational goals are all present people. the responsibility 
management develop these characteristics. 

The essential task management arrange organizational 
conditions and methods operation that people can achieve their 
own goals best directing their own efforts toward organizational 
objectives. does not involve the abdication management. 


Changes the direction this theory will slow. People today 
are accustomed being directed, manipulated, controlled and 
finding satisfaction for higher needs away from the job. Before are 
overwhelmed, let remember that progress usually achieved 
small steps. few innovative ideas which are consistent with this 
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theory and are being used today are: decentralization and delega. 
tion, job enlargement, participation and consultative management 
and performance appraisal (when the individual sets “targets” 
himself and self-evaluates his performance) 

The application ingenuity and perseverance the human 
side enterprise will bring one step closer “the good society.” 


Boston, Mass., 1958. mimeographed pages. 


Last month our special section Economic Forecasts for 1958, 
included few words from Professor McNair. his speech before 
the National Retail Merchants Association, summarized the 
ness activities 1957 and examined three significant guideposts for 
1958: the Government budgetary situation, money rates, and 
also assessed probable changes the major flows spending for 
1958. Later his speech specifically related some his conclusions 
possible effects upon department store business. this issue 
Tue however, would like quote his hard-hitting, 
concluding remarks. 


closing, cannot forbear remarking that the existing state 
affairs the world does not seem very important stand here 
debating whether department store sales and profits will decline 
the first half 1958, and whether they will pick again the second 
half. Unless immediately give right answers some very crucial 
national problems, problems that are crucial life and death, the 
matter department store profits, indeed any business profits, 
may the years ahead become only historical interest. speaking 
you here four years ago, said, not one those who believe 
that the international situation improving. the contrary, think 
the realization gradually will grow that are losing the cold 
war, that ultimately shall have end our wishful thinking and 
face the necessity large sacrifices defend our national existence.” 
And added, believe this crisis will come before 1960.” Today 
that crisis hand. Sputnik has blown our fool’s paradise. 
difficult find words tones sufficient gravity present what 
convinced the true situation. 

certain sense the Soviets have already won, because 
now demonstrated that cannot match Russian progress toward 
specific objectives knowledge, power, and achievement without 
voluntarily submitting ourselves substantial degree purposive 
direction our lives, direction investment, direction manpower, 


limited number copies are available. Requests should sent 
Prof. Malcolm McNair, Harvard University, Graduate School Business 
Administration, Soldiers Field, Boston 63, Mass. 


Filene Professor Retailing, Harvard University. 


direction education. The notion that our “millions centers 
free enterprise system would automatically provide 
superiority scientific achievement over the regimented efforts the 
Soviet dictatorship has had sharply revised. Unless are pre- 
pared accept definite channeling our resources, our manpower, 
and our educational system toward certain goals, are not going 
able hold our own competition, either warlike peaceful, 
with dedicated directed economy. not think have yet 
begun realize the full picture (partly because our leaders have been 
afraid give the facts), but time unfolds venture say that 
life America will never again the same before Sputnik. 


Today have only two alternatives, either retreat and ultimate 
surrender (and mean those words very literally) program with 
positive and powerful leadership dedicated regaining the missile 
lead, surpassing Russian science, greatly strengthening the stra- 
tegic air force, stepping our submarine defense, increasing the 
materials and forces needed fight local wars, initiating practical 
civil defense measures, and extending increased economic and mili- 
tary aid other free countries. 


The economic cost such program will, course, very 
great, but not unmanageable. Even were devote $90 
billion year (approximately the peak World War annual 
expenditure), that would only 22% our present gross national 
product. More realistically defense budget between $50 and $60 
billion would appropriate and economically feasible. Needless 
say, there will problems and pressures: taxes will have increase; 
some the lushness will have out American living; controls 
basic materials, credit, inventories and perhaps prices and 
manpower may possibly needed; the trend toward shorter work- 
week will have wait. will time sacrifices. 


Retailing, and all business, and all individuals, sure, 
will cheerfully face this time sacrifice and extra effort, once 
understand the facts and the choices, once are given the leader- 
ship. 

those who think they have some understanding the facts, 
profoundly shocking that the administration its projected budget 
for the next government fiscal year apparently takes such small and 
faltering steps toward adequate defense program. Just incidentally, 
the kind program which believe the situation demands would 
quickly dispel any doubts about the character the present business 
readjustment; the anticipation such greatly increased government 
spending would reverse present trends well before the middle the 
year, notwithstanding the long lead times involved making the 
expenditures effective. not for that reason, however, that urge 
greatly expanded defense effort, but because believe such effort 
the only alternative eventual national surrender and extinc- 
tion the American way life. 
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THE VALUE MONEY* Graham 


Toronto, Canada: The Institute Chartered Life Underwriters 
Canada. pp. 


The value money has fallen within the last months, and 
there risk probability further declines years come. “Ip. 
flation” describes this phenomenon. 

Nowadays, when many people seem have the impression 
that the value money has been going down war and peace 
for many generations, and that there something inevitable about 
the process, worth while remember that this has not, fact, 
been the case countries which have any claim fiscal and monetary 
responsibility, except adjustment the financial consequences 
war. 

The better informed people who hold this view base their case 
major changes, social, political and economic, which they believe 
have taken place fairly recent times. They point first the responsi- 
bility publicly assumed governments for maintaining full employ- 
ment commitment unthought years ago. The second factor 
the great increase the strength organized labor. These people 
not regard continuing inflation good thing, but rather less 
evil than possible alternatives. 

One alternative which they have mind situation which 
demand not pressing supply, employment less than full and 
credit policy not inflationary. Wage increases would necessity have 
restrained, because increased costs could not passed 
the consumer. 

assumed that these circumstances, there would po- 
litical swing the left, particularly the part trade unions. 
Governments would found willing countenance and support 
inflation perhaps turn direct controls effort combine 
full employment with some degree stability prices. 
argued that would better accept inflation preferably creep- 
ing inflation the first place, rather than make abortive attempt 
avoid it. 

Government figures have put the average level unemployment 
the post-war years about 3.7 per cent the working force the 
United States and 3.1 per cent Canada. Can unemployment 
higher than this without forcing the adoption policies which im- 
pose everyone the penalties continuing inflation? There would 
appear something farcical about system which penalized 100 
per cent the people the hope gaining some benefits for chang- 
ing group per cent per cent the working force. 


*An address given joint meeting the Toronto Chapter the In- 
stitute Chartered Life Underwriters Canada and the Life Underwriters 
Association Toronto, November 14, 1957. adaptation this address may 
also found Life Underwriters News, Vol. 44, No. January 1958. 


+Governor the Bank Canada from 1934 until retirement 1954. 


The proponents inflation lesser evil have specify that 
should creeping inflation sometimes defined increase 
prices averaging per cent per cent per annum over the years 
least sufficient halve the value money within generation. 
They contend that business competition, and suitably restrictive 
monetary policy when booms are under way, would keep price increases 
within bounds. 

There denying that the political and social ideas which 
the structure our modern society based have implicit them 
bias towards inflation. 

Yet formidable body opinion against the view that con- 
tinuing inflation either inevitable the least any number 
evils. For one thing seems that inflation were continue for 
certain time, and more important people felt that governments and 
central banks were displaying tolerance rather than active opposition, 
from money would develop. 

one contends that impossible prevent inflation. 
the London Economist said, “the proposition that inflation inevitable 
not acknowledgement economic determinism but political 
judgment that the will control has disappeared.” 

Not all the social and economic changes which have taken place 
the last generation have inflationary implications. One the 
changes which should contribute desire for stability the great 
increase in, and much wider dissemination of, personal savings. There 
large and growing number people certainly Canada and 
the United States who have real stake the future their cur- 
rencies, and who are far from incapable understanding how major 
decline the value money would affect their interests. 

the government and their central banks are unwilling pro- 
mote and finance continuing boom with rising prices and rising 
costs living, they are likely accused deliberately creating 
unemployment. bold government which will say that so- 
called full employment inevitably spells inflation, then employment 
will have something less than full the interests the nation 
whole. 

These considerations are matter immediate practical concern 
the United Kingdom, and they may come the forefront the 
scene Canada and the United States. One must hope for the best 
possible leadership, not only from governments, but from representa- 
tives all important sections the community. 
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The New Republic, Vol. 138, No. January 20, 1958, pp. 9-11, and 
No. January 27, 1958, pp. 12-15. 


What India Can 


Midway its Second Five Year Plan, India experiencing 
serious and worsening crisis its economic development. The dilemma 
comes down, the final analysis, the food crisis. Food produc- 
tion and control the key rapid economic development 
the underdeveloped countries. food supplies not increase to- 
gether with increases income and employment under the Five Year 
Plans, food prices will rise. 

This precisely what has been happening India during the 
past two years. Reserve Bank statistics show that food prices rose 
56.7 per cent from June 1955 May 25, 1957. The food problem 
will further aggravated failure the monsoon rains. 

India’s worsening crisis primarily the result of, first, insufficient 
agricultural production and, second, failure channel significant 
portion the agricultural production into economic development. 

Low food production the result unproductive agriculture 
which suffers from poor land utilization and antiquated techniques. 
India’s failure channel significant portion agricultural produc- 
tion into economic development can attributed ineffective agri- 
cultural taxation. Only about one per cent gross agricultural output 
appropriated the government through taxation. 

Failure tax effectively and soaring food prices are having 
destructive effect financing the Second Five Year Plan. more 
effective agricultural tax, preferably collected kind, buttressed 
state trading good grains and, necessary, food price control 
and rationing, would make possible greater rate economic de- 
velopment India. 

would appear economically and administratively feasible 
tax about per cent agricultural output India. The upper 
group wealthier farmers has the tax capacity pay this per 
cent. Therein, however, resides the political problem. These same 
wealthier farmers are also the leaders and molders political opinion 
the Indian villages. Imposition agricultural tax upon them 
would undoubtedly present enormous internal political problems. 


II. What the Can 


India has approached the United States for help, help soon, help 
large scale. Although $600 million the requested sum, India’s 


*From 1951 1954 legal adviser for aid programs embassies 
India, Pakistan, Afghanistan, Nepal, Ceylon, Burma and Indonesia; for- 
merly associate the New York law firm Sullivan and Cromwell; now 
engaged international legal practice. 


actual needs run much higher. must consider what can 
should done. Our objective should twofold: (1) alleviags 
the present food crisis and develop more effective 
taxation and (2) provide the foreign exchange necessary for 
dustrial progress. These objectives are interdependent. 

believe stable economic and political development India 
entirely possible. Here concrete and feasible program 
United States economic assistance India: 

Agricultural Surpluses. Insufficient food supplies India 
unmanageable agricultural surpluses the United States point plainly 
use our farm surpluses rescue India’s Second Five Year 
The present Public Law 480 surplus program could extended 
this purpose. 

Congress should make fresh start the problem 
surpluses limiting the program underdeveloped countries 
their economic development, transferring the surpluses the 
grants without any foreign currency deposits the account thé 
Treasury, and making the entire amount our 
available for this purpose. Such program would help India 
inflation and carry out the Second Five Year Plan. 

Development Loan Fund. the new session Congress 
all-out effort should made appropriate for the Development 
Loan Fund capital the scale originally planned ($2 billion). 
stands today the Fund has two-year authorization $500 and 
$625 million. the purpose the Fund finance 
development project-by-project basis instead the 
country-by-country basis. the new Mutual Security bill, another 
attempt should made obtain borrowing authority for the Fund 

must prepared use our Loan Fund with political sophis 
tication, which means that should loan funds governments 
for state-controlled industrial development well private enter 
prise. Encouraging private enterprise India laudable 
terms economic necessity. 

Tax Concessions. More positive steps (beyond the so-called 
vestment guaranty program) will have taken induce 
firms employ capital and technology the underdeveloped 
propose income tax concession. This tax concession should 
restricted new private investment and technical 
underindustrialized countries and should administered the 
State Department another agency designated the President. 
tax exemption individual income should also provided. 
tax program would assist appreciably India’s industrialization. 

Finally, should continue our Point Four program 
provide technical assistance for the development agriculture, health 
and education. 
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have just seen the first issue new maga- 
zine. like it; think you will too. 
BUSINESS HORIZONS, published the School Business, 
Indiana University. They state their objectives 
these terms: 

BUSINESS HORIZONS addressed those who 
exercise influence and policy-making 
our society. This select unit read- 
ers—intelligent and thoughtful businessmen, 
teachers and advanced students business admin- 
istration. Scholars our colleges and uni- 
versities often pull themselves into little self- 
contained units and communicate fairly effectively 
with each other, but fail communicate with 
decision-makers business. Business readers 
sometimes have had difficulty drawing 

the best ideas from such groups, and, indeed, 
often from each other. There frequent criti- 
cism that the ideas executives are not 
properly understood the academic groups. 

this new quarterly, the professor, the pro- 
fessional specialist, and the decision-maker 

have two-way street for expression, their 
own words, their best thinking the most 
urgent issues. Immediate issues, rather than 
problems the past, will direct the focus 

BUSINESS HORIZONS. 
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addition the articles, the editors plan 
feature two special sections each issue this 
quarterly. "Consultation" especially planned 
bring together highly informed points view 
some important timely problems facing business. The 
winter issue has, this section, edited dis- 
cussion the topic "Should Taxes Cut the 1958 
Session Congress?" Gerhard Colm, economist for the 
National Planning Association; Robert Nathan, Presi- 
dent Robert Nathan Associates, Inc.; and Emerson 
Schmidt, economist for the United States Chamber 
Commerce. The second feature called "Technological 
Horizons," which the editors describe 
discussion current technological developments that 
believe will special importance the 
business executive and the student business af- 
fairs." this first issue Dr. Turner, Pro- 
fessor Business Economics and Public Policy 
Indiana University, explains the differences between 
nuclear fission and nuclear fusion and appraises their 
future important sources energy. Dr. 
Martin, Associate Professor Business Administra- 
tion, discusses the newest developments electronic 
computer equipment, including its application busi- 
ness control. 

This first issue also contains book review sec- 
tion which assume will regular feature 
BUSINESS HORIZONS. were intrigued the extremely 
competent job done Lois Headings surveying 
and reporting outstanding books recent months 
which might interest businessmen. were 
intrigued that have condensed for THE EXECUTIVE 
(pages 32) her prefatory remarks, entitled, "The 
Time Has Come," and have run full her list sug- 
gested readings. 

glance the table contents will quickly 
show the high standards that the editors have set 
for themselves: 

The New European Market 

Paul Hoffman 
Productivity: Facts and Fiction 

Theodore Beckman and Robert Buzzell 
The Widening Potential the Computer 

Martin, Jr. 


Has Business Borrowed Too Much? 
Harry Sauvain 

Fitting the Sales Forecast Your Firm 
James Boulden 


How Quantify Decision-Making 
Roger Ball and Allan Gilbert 
The Furor Over Dealer Franchises 
Charles Hewitt 
Thrift Outmoded? 
Grover Ensley 
Stabilizing Income Through Insurance 
John Long 
Decisions Behind the Edsel 
Emmet Judge 
Readers the Harvard Business Review will feel 
home when they pick BUSINESS HORIZONS. 
size, Style, layout, and typography they are quite 
similar. The subscription rates are $2.00 per copy; 
$6.50 one year; $15.00 three years. Correspondence 
should directed BUSINESS HORIZONS, School 
Business, Indiana University, Bloomington, Indiana. 


U.S. Business: Its Expanding Responsibilities 


Here's something think you'll particularly like 
read. It's special issue The Saturday Review 
for January 18, 1958. addition the excellent 
reviews some current books, this issue de- 
voted the topic 1958, Year Change and Challenge 
wherein eleven authorities examine basic new social 
and economic trends the United States. 

The Saturday Review sets the stage for this special 
section with these words: 

1958 promises year unprecedented 
change and challenge for the United States. 

This issue The Saturday Review takes search- 
ing look the enlarged responsibilities 

business the new year. dedicates 
this issue the attempt business and 
America measure the challenge, both 
home and abroad, and keep pace with continuing 
large scale change which will longer permit 
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scholars, statesmen, businessmen remain 

complacent over past achievements. The in- 

sistent knock the future sounds loudly 
board rooms college lecture halls. 

particularly recommend Ralph Cordiner's 
cle New Dimension Business Leadership wherein 
describes the social claims made the American 
businessman today. (See the abstract this article 
beginning 27.) think, too, that you will 
want read Mr. Business Comes Washington 
Clarence Randall. There interesting 
Devereux Josephs entitled SR's Businessman 
the Year. 

Berle, Jr. his thought-provoking article, 
Freedom and the Corporation, discusses the control 
power—particularly, decision-making power—of 
American corporations and the impact pension funds 
upon this control. 

Other articles interest: 

discussion How Get Leaders the Dean 
the Graduate School Business 
the Dean the School Industrial Man- 
agement, and the Acting Dean the 
Wharton School Commerce and Finance. These 
three Deans attempt assess the concept 
"Social Responsibility" which has descended 
upon the harassed heads businessmen: its 
effect business proper, the association 
between business and government, and 
international, political and economic affairs. 
Can Control Despair, Dexter Keezer 
Can Control Slumps, Roy Blough 
Gallery Free World Businessmen, William 
Patterson with sections Great Britain, 
France, Italy, and West Germany. 

Bursk rounds off the series articles 

with Books Business; Year's Harvest. 

all adds excellent issue The Sat- 
urday Review one which sure many you will 
stands, but you can obtain copies writing directly 
The Saturday Review, West 45th Street, New York 


36, Single issues: cents (quantity discounts 
also are available). 
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AFTER MISSILES AND SATELLITES, WHAT? Eugene Rabinowitch* 
Bulletin the Atomic Scientists, Vol. 13, No. 10, December 1957, pp. 
346-350. 


Ours schizophrenic age. live two different levels, 
two incompatible worlds. one these worlds all men form single 
community. Their aspirations cannot satisfied unless they all work 
together seeking better understanding nature and mastery 
its forces. have doubt that the Russian scientists who launched 
the first satellites into space were inspired, primarily, the urge 
explore the universe around us. 

But the schizophrenic nature our era makes impossible 
enjoy this triumph human inventiveness. second level, man- 
kind not single community but agglomeration quarreling 
fragments separated along national ideological lines. advance- 
ment science within one segment becomes threat the others. 

This the tragic dualism the role science the present 
world. Believing the universality scientific endeavor and the 
world-wide humanitarian purpose scientists, scientists the same 
time are loyal the segments mankind which their birth, choice 
conviction have assigned them. 

The upheaval the world caused the Soviet satellites 
striking confirmation the belief that science has acquired decisive 
importance human affairs. But will America learn the deeper lesson 
these events? 

Among the popular beliefs American scientists have been ques- 
tioning all along, two are particular relevance today. One the 
smug belief the superiority American scientific and technological 
capacities; the second the opinion that competitive private industry 
provides the best answer all production challenges under any cir- 


cumstances. 
The fact that America always has been behind Russia Tsarist 
Communist many areas applied mechanics. never 


made effort catch up. Russia has had unbroken scholarly 
tradition hydrodynamics, aerodynamics, and ballistics. Traditional 
Russian strength these fields science has been much reason 
for their success the Soviet government’s early recognition the 
military and political importance the rocket problem. 

The almost religious belief the present administration the 
superior efficiency profit-motivated industry may the main reason 
that instead catching with the Russian lead the rocket field 
after the war, have fallen farther behind it. Unquestioned belief 
the greater efficiency private industry handicaps American leader- 
ship the realization great technological aims, whose practical 
achievement requires financial and logistic organization beyond the 
capacity individual firm. 


*Research Professor, University Illinois; Editor, Bulletin the Atomic 
Scientists. 


seems likely that for several years come our rocket 
ment will remain less spectacular than those our competitors. How 
calamitous can this situation become? One aspect this question 
the psychological effect the standing the United States, especially 
the “uncommitted” part the world. From the point view 
actual balance power, the satellite only indirect 
The race primarily between the American long-range missile 
gram and the Soviet program defense against manned bombers, 
Here lies the real danger; there reason complacent about 
Russia’s capacity develop defensive weapons. 

Admiration for the Soviet drive develop rockets and satellites 
should not induce believe that Soviet science general su- 
perior American science (not mention Western science 
whole). Only one Nobel prize has gone Russia since the revolution; 
the same period, have been awarded America. may 
argued that Soviet education, however well prepares future scien- 
tist engineer for competent work his field research industry, 
not very conducive awakening his mind for the unorthodox, fear- 
less, critical thinking which required for really epoch-making 
coveries. 

would tragedy if, the face the challenge presented 
Soviet science and technology and the necessity match every 
important field, postpone indefinitely all thinking beyond the meet- 
ing this challenge. The time think about our ultimate hopes and 
aims, beyond the winning the arms race, now long overdue. 

must not delay convincing first ourselves, then our leaders 
and our people, the absolute necessity for ending the political frag- 
mentation mankind. Mankind must emerge from the infantile 
age quarreling and fighting into the mature period recognition 
its community interests. 


ANALYZING THE ORGANIZATION MAN* Fred 


Industrial Marketing, Vol. 42, No. 12, December 1957, pp. 46-49. 


his recent book, The Organization Man, William Whyte, 
Jr. took some rather hefty swings “togetherness” and other manifes- 
tations the group spirit that have become such fixed part business 
life America. can scarcely denied that part his reprobation 
deserved. The “engineering consent” and the current near- 
deification group thinking threaten devolve leadership and 
repress individualism. 

But there much said for encouraging balanced concept 
the company spirit. Companies less than individuals have per- 
sonalities. Nothing distinguishes top executives more than their pas- 
sionate pride and devotion their companies. They want men 

*Adapted from one chapter forthcoming book published 
Prentice-Hall. 

Executive Thinking and Action. 


who believe themselves and their company innately and ever- 
lastingly better than their competitors. 

How does management man absorb and reflect company spirit? 
The first way understand company policies and strategy. Some 
companies reduce their policies writing; other organizations 
takes probing and research discover what the company policies are. 
But you may sure that every successful company does have policies, 
however concealed they may be. The principal areas company 
strategy are competition, labor relations, and public relations. You 
can scarcely capture the spirit your company without understanding 
sensing these underlying strategies. But they are not usually talked 
openly. 

top executives, business form war. While this spirit 
can carried excess, goes long way make company hard 
outstrip the market place. keenly competitive company man 
finds some aspect which his brand superior and hammers that 
point for all it’s worth. 

The good organization man loyal the company and the 
boss. When comes choice between the two, the latter should 
command priority. risk over superior’s head, but when 
moral issue involved any management man worth his salt will take 
the risk. 

important part the company spirit the renunciation 
pride authorship. The good organization man team worker 
first all. Top executives often are charged with hogging all the 
glory. This generally results from company public relations strategy 
build the chief order personalize the organization. 
know, course, that great deal the thinking, and most the 
work, that built these great companies was done men the team, 
many whom remained anonymous. 

manager not like other men. The moment worker 
promoted supervisory job, leaves the crowd, steps out the 
ranks and takes his place leader. radical change status. 

once his interest becomes greatly enlarged. The company man 
more curious than other men. His intensity interest matched 
breadth interest. finds that something new has entered his 
life; another strong attachment has been added what feels for 
family, country, church and group. now thinks not only what 
doing, but the reason for doing it. 

This company man likely strong partisan for free enter- 
prise against collectivism all its guises. sees his function one 
fusing the conflicting interests owners, employees and customers, 
and seeing that each gets fair break. 

build company spirit strong that communicated 
all employees one the worthiest aspirations for management. 
When large majority workers also become company men and 
company women, the strongest barriers against collectivism will have 
been set up. 
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HOW VULNERABLE ARE WE?* 


Harrison 


Bulletin the Atomic Scientists, Vol. 13, No. November 1957, 
318-322. 


are living world characterized the rapid spread 
industrialization, increasing per capita demands for raw material, 
increasing population and decreasing availability high-grade raw 
materials. 

can expect that the competition between nations for the 
earth’s resources will become increasingly keen. unlikely that 
standards living will improve rapidly industrialization spreads, 
for the reason that human beings are disconcertingly persistent their 
breeding habits. Unfortunately, also, not simple increase 
food production increase industrial capacity. 

Nevertheless, spite these difficulties, amply clear that 
avoid world catastrophe, high standard living can 
created for all the peoples the world. What the likelihood that 
catastrophe can avoided the years and decades ahead? war 
itself necessarily synonymous with catastrophe? 

are faced with the reality that the weapons now available 
man are fantastically destructive, and that the means our dis- 
posal for preventing destruction from such weapons are woefully 
inadequate. The only real assurance have that potential enemy 
might not destroy the probability that might destroy the 
potential enemy the process. But clear that the threat re- 
taliation not sufficient safeguard. 

believe that the United States greatly underestimate the 
vulnerability industrial society such our own disruption. 
cannot help but believe that not very many H-bombs well placed 
would suffice bring our entire industrial complex grinding halt. 

would also like raise the question recovery following 
complete disruption our industrial network. Perhaps have not 
yet reached this point, but believe are rapidly approaching the 
time when industrial society will reach point return” 
point beyond which recovery from major disruption may literally 
impossible since the tools will too complicated and the necessary 
raw materials too dispersed. 

are confronted with the prospect world which most 
people will become hungrier with time yet will gain independent 
military strength. Hunger, totalitarianism, and military strength are, 
say the least, dangerous combination. 

were cosmic gambler watching the earth from afar and 
studying the present behavior patterns people and nations, would 
inclined give rather substantial odds that sooner later 
dustrial civilization will perish nuclear holocaust. would give 

*This article based address given the annual convention 
the American Society Newspaper Editors San Francisco. 

+Professor Geochemistry the California Institute Technology. 
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further odds that mankind would then destined live agrarian 
existence for the duration its lifetime species. 

But would like stress that, strong though the likelihood 
this end result might be, not believe that any means 
inevitable. believe that possible for solve the grave prob- 
lems that confront industrial civilization. 

seems that whenever make major policy, must 
look beyond our immediate goals and ask ourselves what effect this 
decision will have upon our children’s world. 


INFLATION BUSINESS Leonard Spacek* 


The Controller, December 1957, 578-581, 597. 


the accounting field have been instrumental grossly mis- 
leading ourselves and the public the income actually earned 
the businesses which report. This has contributed greatly 
price inflation. have made reports the public that over- 
stated the business profits true economic sense, and therefore 
overstated the supply money made available our economic sys- 
tem return. 

When make reports showing overstated profits, and these 
reports are used the basis for tending spend more money for 
capital improvements and labor costs, help create state 
nonexisting prosperity. What much worse the damage done 
business and the economy reliance these misleading statements. 

This overstatement business profits caused understating 
depreciation cost operation. This understatement deprecia- 
tion results from the fact that the depreciation charged operations 
computed the cost the property terms the price level 
that prevailed when was purchased, rather than the higher cost 
terms the current price level. other words, caused the 
shrinkage the value the dollar. The resulting overstatement 
net income will continue the future even though have 
further inflation. 

the accounting changed immediately recognize the un- 
derstatement depreciation now being provided, will permit cost 
reductions, efficiencies and increased productivity reflect them- 
selves future profit. However, these benefits are offset increas- 
ing depreciation charges that were not recognized the time they 
should have been, will appear that progress being made when 
fact the most important progress all occurring. Thus find 
that our accounting practices not only exaggerate reported profits 
during periods prosperity, but what worse, they depress the 
reported profits periods stability. 

Overstatement business profits the accounting reports not 
theoretical problem. From the income statements major decisions 


*Managing partner Arthur Andersen Co.; address before the 
Cincinnati Control Controllers Institute America. 
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are being made such demands for wage increases. wages are 
increased because the high profits reported, prices generally mug 
increased. This process creates further disparity between the 
depreciation deducted the income statements and the true economic 
depreciation. this way the erroneous accounting practice 
tributes substantially the spiralling prices. 

Proper reporting business profits might well have been one 
the greatest factors that could have contributed the control 
inflation. 

proper charges had been made against income reflect cur. 
rent price-level depreciation, many companies that have been report- 
ing low subnormal rates income capital would have shown 
profits income all. The damage our economy through the 
reporting erroneous profits for such businesses substantial. The 
investment such enterprises money down the drain. But more 
important, the call pressure our economy the demand for 
funds make such investments contributed the rise the supply 
money relation the supply goods; thus had the effect 
increasing prices for the really productive parts our economy. 

often said that recognition the effect the rising price 
level the responsibility the reader. But the idea that the adjust- 
ment the accounts for the changing price levels the 
responsibility unjustifiable defense the public accountant. 
does not relieve him his responsibility. 

Professional responsibility the part the accountant for proper 
accounting indispensable. cannot expect people who are not 
versed financial accounting procedures and reports understand 
the effect the price-level change the depreciation and the income 
reported. 

You often hear the argument that present property not 
productive efficient new property would and therefore the 
depreciation should not adjusted the current price levels. This 
has effect whatsoever the problem involved. All that the price- 
level adjustment depreciation does maintain the capital that 
was originally invested its current price-level value. 

believe that are now entering period which the sig- 
nificance the unsound practice taking cost depreciation without 
recognizing the price-level increase will keep growing and will 
become obvious anyone able understand elementary business 
economics. 

inquiry were made into the beliefs those who oppose 
recognizing the effect price-level depreciation, might easily disclose 
belief that there requirement that the consumer pay prices 
the investor earn return that will cover true economic depreciation, 
since the consumer should not have pay more than the original 
cost providing the facilities being used, irrespective the changes 
the purchasing power the dollar. 
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Let not delude ourselves. The cost principle depreciation 
Socialistic State principle, and results the dissipation 
capital manner that can best used destroy the private capital 
system which maintains our system living. 


NEW DIMENSIONS BUSINESS LEADERSHIP Ralph Cordiner* 


The Saturday Review, Vol. 41, No. January 18, 1958, pp. 30-32. 


The shock Soviet successes military technology has raised 
deep questions about the free versus the “directed” society. The very 
idea free society being put the test. The challenge leader- 
ship America prove once again that the free society the best 
possible kind society. This article will explore some the implica- 
tions this challenge for business leadership. 

new dimension has been added business leadership: the social 
dimension. The manager now recognizes long-range social and politi- 
cal factors. This increased recognition must kept perspective. 
The first duty the businessman operate his business successfully 
and profitably, contribute toward healthy economy and provide 
the material base for defense. 

Let consider three challenges business leadership 1958: 

The challenge uncertain business conditions. There are 
periods adjustment such the present, when the test good 
management apply the necessary correctives re-examine 
operations and shake out whatever inefficient. 

The challenge Soviet military technology. Continuous 
readiness and continuous technical superiority are the twin keys 
national defense today. Industry must given incentives devote 
skilled management, trained technicians and resources continuously 
defense work and try bold, imaginative designs even the risk 
failure. 

The challenge political pressures business election 
year. businessmen must set about win better public understand- 
ing and deserved support. must become good politics support 
the measures that keep business healthy. Over and above material 
performance, people are coming expect business help achieve 
their personal aspirations and the permanent aspirations that are 
associated with the U.S. Long-term solutions the businessman’s 
political problems will develop along these lines: 

business will have become far more sensitive the 
social and political currents and undercurrents this country. 

need anticipate the future and help shape trends for 
the common good. 

need unchallengeable integrity. 

need learn communicate our convictions and as- 
pirations. 

need learn how politically effective business 
can carry its hard assignments the years ahead. 


*President, General Electric Company. 


1958: WILL THIS THE YEAR MANAGEMENT TALKS BACK? 


Robert and Marg Sammons 


Industrial Marketing, Vol. 43, No. January 1958, pp. 96, 


the close 1957 there was already impressive evidence that 
management determined not take the demands the labor 
unions lying down. For the first time some years, management has 
declining profits point and it’s factor not entirely lost upon the 
rank-and-file. seems inconceivable the more thoughtful the 
plant craftsmen that industry, caught between rising costs and lowered 
income, can still feed the employee kitty additionally. 

Management already talking tougher speeches employee 
magazines and newsletters. For years the messages company 
dents employee magazines have been studies abstraction. That’s 
all beginning change. 

his regular column the General Petroleum Co. magazine, 
Robert Minckler, the president, said part about the present 
structure organized labor: bad feature that the internal or- 
ganization most labor unions centralized autocracy. The rank- 
and-file members, the local unions, have little authority.” 

Elsewhere there are evidences stronger talk, reaffirmations 
management’s right manage. William Umstattd, president 
Timken Roller Bearing Co., writes monthly editorials which are stern 
rejections union interference managerial affairs. 

Some management authors are hammering away under- 
standing simple economics. Such subjects profit, competition, 
earnings, fringe benefits, and collective bargaining have been discussed 
employee papers Armour and Co., Standard Oil Co., Armco 
Steel, and Indiana Bell Telephone Co. 

There growing conviction management’s mind that man- 
agement can lose the bargaining table because the uninformed rank- 
and-file can easily activated into rejecting company offer. 
keep employees abreast developments labor relations, recent 
article Personnel points out, “Management might expected 
use its already available means communication the house organ.” 

Are the unions doing anything condition their memberships 
for the coming contests the political arena and the bargaining 
table? Yes, indeed. The labor press steadily accelerating its in- 
formational program both fronts. The AFL-CIO departments 
education and research have recently brought out commercially 
produced film which puts responsibility for high prices the lap 
management. The steelworkers have engaged time stations 
key cities for the purpose “enlightening our own people.” 

The curtain goes 1958 and whether the proponents in- 
dustrial peace like not, management this corner and labor 
that one. 
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SOVIET INDUSTRIAL GROWTH* Demitri Shimkin 
and Frederick Leedyt 


Automotive Industries, Vol. 118, No. January 1958, pp. 48-59, 
122. 
Soviet Capital and Human Expenditures Industry. 


During the last years the Soviet Union has taxed itself, 
plan, expand its industry and enhance its military-economic power. 
has pursued these goals great expenditures capital and human 
effort. result there appears mixed bag achievements 
and failures. the positive side there has been marked develop- 
ment the Tsarist systems elite education, military education, and 
research. Adverse effects include underinvestment agriculture. 

Also, the scale Soviet industrial growth and concentration 
industrial output have brought about intensive urbanization. The 
Soviets have been unable cope with the numerous problems ac- 
companying rapid, large-scale urbanization. 

Capital Investment. Soviet industrialization has been ac- 
companied decreasing proportion total output going con- 
sumers. The great bulk Russia’s manufactured goods has gone into 
capital investment and armaments. Construction has accounted for 
over two-thirds Soviet investment. construction has 
been made possible rapid expansion building materials output. 

The Soviet input producers’ durables into industry has been 
spectacular. The growth steel consumption for industrial machinery 
has been vigorous: from negligible level 1928 7.5 million 
metric tons 1956. Soviet production installed industrial equip- 
ment 1956 was about two-thirds great that the United 
States. The relative quantity hand appears appreciably 
smaller. 

Energy consumption. The Soviet Union has rapidly expanded 
its production energy from mineral fuels, fuel wood and hydroelectric 
power from about 1.7 quadrillion Btu 1928 13.6 quadrillion 
1955. For many years, the industrial consumption electrical power 
has taken three-quarters national output, less station 
losses. 

Manpower utilization. Six aspects this problem are most 
relevant: 

Industrial output has been expanded largely increasing 
labor inputs. 


*This report condensation annotated report available spe- 
cialists application the Bureau the Census. was prepared 
with the assistance Murray Feshbach, Lydia Kalchycka, and Barney 
Schwalberg, Foreign Manpower Research Office, Bureau the Census. 
Other related articles this issue are: The Soviet Automotive Industry 
Current Assessment, First-Hand Report Russia’s Motor Vehicle Industry, 
Soviet Transportation, Evaluation Russia’s Missile Program. 


Manpower Research Office, Bureau the Census, De- 
partment Commerce. 
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Industrial employment plus industry-serving labor have pro. 
vided about two-thirds all urban employment. 

Differential pay, reinforced conscription, has led 
tive drain agricultural labor. 

Soviet education has been largely directed toward the needs 
industrial and other operating agencies. 

The system academies and universities has promoted 
novation and maintained training ground for the intellectual elite, 
Research has long been stressed. 

Labor-force participation rates have been maintained very 
high levels since 1926 through pressures and incentives. Troublesome 
problems have been those job mobility and turnover. 


II. Accomplishments, Weaknesses and Characteristic Features 


The immense industrialization effort the Soviet Union has 
resulted important successes, particularly military production. 
Its major failure has been wasteful use human and physical re- 
sources. 

Accomplishments. Soviet successes military technology long 
antedate the Sputnik. Apart from direct military production, Soviet 
industry has concentrated investment and skills selected branches 
production, notably machine tools. The large volume production 
relatively low cost machine tools very creditable accomplishment 
Soviet industry. 

final, major area Soviet success has been the expansion 
over-all industrial output. 1956 was 7.7 times great 
1928. Its magnitude has been great enough assure growing supply 
fabricated consumer goods. 

Weaknesses. Successes Soviet industrialization have been 
purchased heavy cost, terms both labor and capital. More- 
over, the unbalanced pattern industrial development has deprived 
the Soviet population many necessities and amenities. Other conse- 
quences are relative weakening other branches the economy, 
notably agriculture, and disadvantageous redistribution industrial 
costs the form differential increases raw materials prices. 

Structural characteristics. Soviet efforts achieve economies 
scale through the concentration production, the one hand, 
and limitations change imposed scarcity capital and non- 
competitive system, the other, have created co-existence giant 
plants and tiny shops. 


III. Prospects for Further Industrial Growth 


Soviet achievements military production and industrialization 
whole have been substantial. Nevertheless, the Soviet bloc 
still far from possessing preponderence world military-economic 
capacity. Soviet industrial output today per cent great 


One course open the Soviet Union pursuit its goal 
attempt wipe out Western margins economic superiority 
through continued, intensive industrialization. This course involves 
both difficulties and new potentials. One basic difficulty manpower. 
Another that Soviet capital resources must satisfy enormous pent- 
demand generated the inadequate capacity and obsolescence 
the nation’s industrial plant, transportation system and housing. 

The most significant new potentials come from military cutbacks 
which should become increasingly feasible with the achievement 
greater atomic abundance. increasing extent since 1953, the 
Soviets have been relieving acute deficiencies supply through im- 
ports. Allied this program gathering and digesting all avail- 
able technical and scientific information from the West. Non-economic 
alternatives are seen the brilliant Soviet psychological exploitation 
the Sputnik. 


THE TIME HAS COME Lois Headings* 
Business Horizons, Vol. No. Winter 1958, pp. 111, 114-118. 


Business leaders, because their involvement technological 
advancement, have grown more and more sensitive the breath- 
taking rapidity with which technology outrunning our social adjust- 
ment it; the same time they are grimly convinced the necessity 
individually keeping pace with order maintain their firms, 
their industry and their society. 

Executives faced with planning decisions for ten twenty years 
advance must able least sense the perimeters thought 
all the major areas intellectual activity the directions inves- 
tigation those who wield great influence the shape things 
come. 

Some executives try ignore this imperative; some are returning 
classrooms for it; some join book clubs read the advice 
book columns. matter what his immediate solution the problem, 
the alert executive realizes that the tremors another “revolution” 
business can distinctly felt. 

For some time the business leader has concerned himself with 
certain peripheral fields. has long embraced economics and soci- 
ology. The overwhelming advance the machine and new forms 
energy has for over decade created new sensibility social ethic 
and the general problem science. Since the psychology has 
steadily deepened its impress the business community. 

Some interesting changes, however, are occurring among the 
invaders the traditional business areas. Among executives there 
discernable shift from emphasis studying the what and how 
our present American society one searching out the why 


the business firm social institution and even our whole Western 
society. 


*Assistant Editor, Business Comment this new periodical 
may found pages 17, and 19. 
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This switch from relatively static morphological orientation 
outlook dynamic developmental approach has drawn into the 
conference room many names that sound strange its air prac. 
ticality. The historian, the philosopher, the anthropologist and the 
theologian are joining the economist, the physicist and the psychologist, 

Some executives have taken investigating Kant and Stendhal 
the belief that, with the advance technology, men all levels 
labor will have more leisure and should learn employ toward 
greater psychic satisfaction and for beneficial contribution their 
society. This impulse led Mortimer Adler remark recently that 
“There more liberal training going industry today than 
our colleges.” (Newsweek, October 14, 1957.) 

Other business leaders, however, appear impelled more 
immediate concern. The challenge was raised Lancelot Law Whyte 
when said: 


The art science, the role intuition the scientist, has in- 
creasingly been recognized. Yet still needs emphasized 
that this intuition not wayward but always seeks order. 
science springs from latent conviction 


talk the integration knowledge and the tyranny 
specialisms. But re-integration task for the synthetic imagina- 
tion and its unifying vistas, and have not yet troubled call 
the attention the oncoming generation what must 


achieved progressive disintegration overcome. (Harpers, 
June 1957.) 


This indeed the kind integration prerequisite answering 
some fairly impressive whys process which Whyte feels basic 
“basic research.” And this second group business leaders deeply 
concerned about the current state basic research the United 
States. 

These are few the reasons for the serious interest many 
major business executives what sometimes called liberal learning. 
The new stream writing for the intelligent layman esoteric sub- 
jects expanding and the high quality the early few extending 
more and more the later ones. 


The New Stream Writing for the Intelligent Layman List from 
“Business Horizons.” 


SCIENCE 


Early Fall: 

von and Juilfs, The Rise Modern Physics 
clearly written integration the origins, problems and future 
modern 

Karl Pearson, The Grammar Science (in Meridian Books). 


ate Fall: 
Rudolph Thiel, And There Was Light (world history astronomy 
and cosmic 
Philip Wiener and Aaron Noland, Roots Scientific Thought 
finely edited preview scientific thought from the Golden Age 
Greece contemporary cosmology). 


Also Recommended: 
Donald Hughes, Nuclear Energy: Its Potential for Peacetime 
Uses (well written). 
Alexander Koral, Soviet Education for Science and Technology 
Peter Medawar, The Uniqueness the Individual lucid presen- 
tation the handicaps and advantages human individuality) 


Watch for: 
Charles Hapgood and James Campbell, Earth’s Shifting Crust: 
New Theory Concerning the Earth’s Surface. 


SOCIAL SCIENCE, PHILOSOPHY, AND RELIGION 


Early Fall: 
Ashley Montagu, Anthropology and Human Nature. 
Paul Tillich, The Protestant Era Phoenix edition). 


Late Fall: 

Pitirim Sorokin, Social and Cultural Dynamics one-volume abridg- 
ment the original four 

Brock Chisholm, Prescription for Survival (Columbia University’s 
Bampton 

Willis Kinnear, ed., The Creative Power Mind (contributions 
from men science). 

Handbook Christian Theology (essays such outstanding theo- 
logians Paul Tillich, now Harvard, and Reinhold Niebuhr). 

Raymond Aron, The Opium the Intellectuals French journalist 
analyzes the myths exploited the Communists) 

Jose Ferrater Mora, Man the Crossroads. 

Karl Popper, The Poverty Historicism. 

Jacques Maritain, the Philosophy History. 

Arnold Toynbee, Christianity Among the Religions the World. 

Judith Shklar, After Utopia: The Decline Political Faith. 

Sir John Slessor, The Great Deterrent (the lectures, articles, and 
broadcasts the Marshal the R.A.F. and Chief the Air 
Staff). 

Walter Laves and Charles Thomson, UNESCO: Purpose, 
Progress, Prospects. 
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EMPHASIS AMERICA 


Max Lerner’s America Civilization (Lerner’s magnum opus that 
has been twelve years the making). 

Stewart Holbrook’s Dreamers the American Dream (10th volume 

Douglas Southall Freeman, George Washington (seventh volume). 

Edward Corwin, The President: Office and Powers. 

Dexter Perkins, The American Way. 

Midwinter: 

Norman Cousins, Religion and the Founding Fathers (the beliefs 
Washington, Jefferson, Madison, Monroe, Adams, Franklin, and 
Paine). 

Watch for: 

Milton Mayer, Editor Tradition Freedom three-volume work, 
paperback, published part background study for 
examination freedom and justice modern America. re- 
produces excerpts from the major philosophical architects 
democratic thought. Vol. will cover Milton and Montesquieu; 
Volume Locke, Adam Smith, and “The Federalist”; and 
Volume John Stuart Mill, “Great Ideas Syntopicon” and 
pertinent Supreme Court 


PEOPLE WILL TALKING ABOUT 


Rebecca West, The Court and the Castle. 

Gilbert Highet, Talents and Geniuses. 

Frank Lloyd Wright, Testament. 

Colin Wilson, Religion and the Rebel (author The Outsider). 
Ben Shahn, The Shape Content. 

John Munro, Editor, The London Shakespeare (six volumes). 
Floyd Clymer, Treasury Foreign Cars, Old and New. 


Due Spring: 
John Gunther, Inside Russia Today. 
Bromley Oxnam, The Protestant the Modern World. 
Mortimer Adler and Louis Kelso, The Capitalist Manifesto. 
Clyde Kluckhohn, Mirror for Man. 
Hays, From Ape Angel. 
Bronowski, Science and Human Values. 
Editors, Kiplinger Magazine, Coming: Boom and Inflation. 


BACKGROUND THE MIDDLE EAST 


Eric Schroeder, Muhammad’s People (an anthology Muslim civi- 
lization) 
James Morris, Islam Inflamed: Middle East Picture. 


Fall: 
Out: 
Out: 
: 


van der Meulen, The Wells Ibn Saud (by the former Nether- 
lands Minister Arabia and close friend Ibn Saud). 

William Longgood, Suez Story Key the Middle East. 

William Polk, David Stamler, and Edmund Asfour, Backdrop 
Tragedy: The Struggle for Palestine. 

Wilfred Cantwell Smith, Islam Modern History. 


Newly Out Expected: 

Lt. General Sir John Bagot Glubb, Soldier with the Arabs (the 
former Commander Jordan’s famous Arab Legion). 

Harry Ellis, Israel and the Middle East. 

Freda Utley, Will the Middle East West? 

Cyrus Gordon, Adventures the Nearest East. 

Denis Baly, The Multitudes the Valley. 

Oxford University, Oxford Regional Economic Atlas: The Middle 
East and North Africa valuable atlas this area). 


MADISON AVENUE 


Out: 
Vance Packard, The Hidden Persuaders. 
Louis Cheskin, Editor, How Predict What People Will Buy. 
Nicholas Samstag, Persuasion for Profit. 
William Freeman, The Big Name. 
John Henry, Editor, The Articulates. 
Walter Goodman, The Clowns Commerce. 


Due Spring: 
Martin Mayer, Madison Avenue. 
Shepherd Mead, The Admen. 


MOTIVATIONAL RESEARCH AND PUBLIC RELATIONS 


Early Fall: 

Charles Berg, Deep Analysis (Seagull edition). 

Charles Osgood, George Suci, and Percy Tannenbaum, The 
Measurement Meaning (stresses the “semantic 

Jerome Rothstein, Communication, Organization, and Science. 

Clara Thompson, Psychoanalysis (evolution and 

Fred Schreier, Human Motivation: Probability and Meaning. 

Richard Haggart, The Uses Literacy: Changing Patterns English 
Mass Culture. 


Late Fall: 
Ralph Straetz, Cincinnati. 
Dorothy Stock and Herbert Thelen, Emotional Dynamics and 
Group Culture. 
Richard Chapin, Mass Communications: Statistical Analysis. 
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Due 


Jerome Bruner and others, Contemporary Approaches 
Symposium Held the University Colorado. 

Peter McKellar, Imagination and Thinking. 

Rex Harlow, Social Science Public Relations. 

Wilbur Schramm, Social Responsibility Mass Communication, 

Patrick Mullahy, ed., Study Interpersonal Relations (sixteen 
tributors including Harry Stack Sullivan and Ruth Benedict), 

Eleanor Bertine, Problems Human Relationship. 


Spring: 
Ira Progoff, Depth Psychology and Modern Man. 


SPECIFICALLY FOR THE BUSINESS EXECUTIVE 


Early Fall: 


Norman Cousins, ed., Thomas Watson, intro., The Will Think 
(best from Think). 
Auren Uris, The Efficient Executive. 


Late Fall: 


Winter: 


Thomas Cochran, The American Business System: Historical 
Perspective. 

Jacob Viner, The Long View and the Short: Studies Economic 
Theory and Policy. 

Paul Lazarsfeld and Wagner Thielens, The Professorial Mind: 
Social Scientists Time Crisis (with contribution 
David 

John Due, Sales Taxation. 

Robert Engler, The Oil: Study Private Power and 
Democratic Directions. 

Donald Clark and Bert Gottfried, Dictionary Business and 
Finance. 

Donald Laird and Eleanor Laird, The Techniques Dele- 
gating: How Get Things Done Through Others. 

Charles Walker, Toward the Automatic Factory (referred 
pioneer 

Ludwig von Mises, Theory and History (famous economist summarizes 
his views what man can know social science like economics 
and how his knowledge can used shaping both ends and 
means the Western world). 


Morris Livingston and Richard Heflebower, Competition the 
Petroleum Industry (three 

Knut Wicksell, Selected Papers Economic Theory. 

Irving Sax, Dangerous Properties Industrial Materials (by Con- 
sultant Industrial Safety, Nuclear Development Corporation 
America). 


Publishers Books and Pamphlets Quoted This Issue 
Books are usually available through your local bookseller. 


Columbia University Press, 2960 Broadway, New York, 
Harper Brothers, Publishers, East 33rd Street, New York 16, 


Life Association Canada, 224 Richmond Street West, Toronto 2B, 
Canada. 


School Industrial Management, Room 52-480, Massachusetts Institute Technology, 
Cambridge, Mass. 


Publishers Periodicals Quoted This Issue 


Requests for copies, reprints, further information any article abstracted 
should addressed the publisher the magazine which the article 
appeared. The following listing the publishers and addresses periodicals quoted 
this issue. Also listed are the prices for annual subscriptions and the costs single 
issues. 


Automotive Industries, Chilton Co., Inc., Chestnut and 56th Streets, Philadelphia 39, 
Pa. Semi-monthly. $10.00 per year. Single copy $.50. 


Bulletin the Atomic Scientists, Educational Foundation for Nuclear Science, Inc., 5734 
University Avenue, Chicago 37, Monthly (except during July and August). 
$5.00 per year. Single copy $.50. 


Business Horizons, School Business, Bureau Business Research, Indiana University, 
Bloomington, Indiana. Quarterly. $6.50 per year. Single copy $2.00. 


The Controller, Controllers Institute America, Inc., Park Avenue, New York 16, 
Monthly. $6.50 per year. Single copy $.65. 


Industrial Marketing, Advertising Publications, Inc., 200 East Illinois Street, Chicago 11, 
Ill. Monthly (s-m. June). $3.00 per year. Single copy $.25. 


The New Republic, Editorial Publications, Inc., 1244 Nineteenth Street, W., Wash- 
ington Weekly. $8.00 per year. Single copy $.25. 


The Saturday Review, Saturday Review Associates, Inc., West 45th Street, New York 
36, Weekly. $7.00 per year. Single copy $.25. 


NEVER FAIL— ZONE YOUR MAIL 
The Post Office has divided 106 cities into postal delivery zones speed mail 


delivery. sure include zone number when writing these cities; sure 
include your zone number your return address after the city, before the state. 
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